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December 11, 2009

Avon Township Supervisors
c/o Stephen Plantenberg, Project Manager
R.A. Morton Construction Managers
3315 Roosevelt Road, Suite 100
St. Cloud, MN  56301

Dear Avon Township Supervisors,

GLTArchitects is pleased to submit this Avon Township Maintenance Facility proposal for your review and consideration.  
Our design team, as outlined in this proposal, is uniquely qualified to assist you in the successful completion of your 
project.

Our firm has significant experience working on maintenance facilities of different sizes and construction types.  We 
have assisted various cities, counties, and other public entities in Central Minnesota in the design and construction of 
a wide range of facilities. We understand that governmental agencies must be responsible to their citizens and must 
practice wise stewardship of their limited financial resources.

The facility constructed must be designed to efficiently meet current needs and permit changes and expansion to 
accommodate future growth.  The building must meet your budget for construction and must minimize operational 
costs over the life of the building. 

GLTArchitects has worked with R.A. Morton on successful projects in the past, and our two firms have an excellent 
working relationship.  We understand the need for clear, concise construction documents to enable the Construction 
Manager to obtain the best possible competitive bids for your project.

Thank you again for your consideration and we look forward to the opportunity of working with Avon Township on your 
upcoming project.

Sincerely,

Daniel Tideman, AIA, NCARB, CID
Principal

David Leapaldt • Daniel Tideman • Steve Paasch • Evan Larson

St. Cloud – main office                     Twin Cities – branch office
808 Courthouse Square • St. Cloud, Minnesota 56303              6043 Hudson Road • Suite 150, Woodbury, Minnesota 55125
(320) 252-3740 • fax (320) 255-0683                   www.gltarchitects.com        (651) 459-9566 • fax (651) 458-5615
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firm information

Gary Grooters founded GLTArchitects in 1976 on the foundation of providing 
our clients with superior design, value and service.  The vision and values 
he established for the firm continue to this day under the leadership of 
shareholders David Leapaldt, Daniel Tideman, Steve Paasch, and Evan 
Larson.

GLTArchitects is flexible and innovative.  We believe in the value of design.  
Clients seek us out and work with us repeatedly due to our quality of service 
for projects that are completed on time and within budget.  We believe in 
the value of project leadership and lasting relationships.  As leaders, it is our 
job to anticipate, collaborate and build consensus.  Above all, we are your 
advocates and we are careful stewards of your resources.  The majority of 
our client partnerships are long-term and many of our working relationships 
have lasted decades.

GLTArchitects is committed to the preservation of our planet.  We seek to 
incorporate the principles of “green” or sustainable design into every one of 
our projects.  GLTArchitects is a member of the U.S. Green Building Council 
(USGBC) and is an ENERGY STAR® partner.  Several of our staff members 
are LEED Accredited Professionals (LEED AP).

                                                               

Contact:
Daniel Tideman, AIA

808 Courthouse Square
St. Cloud, MN  56303

Telephone (320) 252-3740
Fax (320) 255-0683

E-mail: dtideman@gltarchitects.com
www.gltarchitects.com

GLTArchitects is a member of the 
U.S. Green Building Council and an 
ENERGY STAR® Partner.
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team approach/methodology

Meeting your Project Objectives

Avon Township intends to construct a new township facility to serve several 
functions.  This facility will house township vehicles and equipment used for 
township road maintenance.  It will also serve as a township hall for meetings 
and the conduct of township business.

Avon Township has undertaken an open and public process to determine 
the building needs, the best suitable location for this facility, and the funding 
mechanism.  GLTArchitects and our design team will work closely with 
the Township and the Construction Manager to continue the open and 
transparent process as we move through the design and construction 
process.
 
Together, we will explore the various design and construction options and 
then develop the one option that best meets the current and future needs 
of the Township.  Working with the Township staff, we will confirm and refine 
the building space program.  We will work within your construction budget to 
create a facility that meets your functional and aesthetic requirements.

The planning of this facility must provide for future growth and expansion.  
This will include a site that accommodates building expansion, a flexible floor 
plan that can easily grow, and a structure that permits expansion without 
significant disruption of current use and operations.

GLTArchitects will work within your timelines to provide accurate documents 
that enable the Construction Manager to obtain competitive bids.  This 
successful process can provide the Township with the best building value for 
the construction dollars spent.    
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resumes of key personnel

Daniel Tideman, 
AIA, NCARB, CID
GLTArchitects
Principal-in-Charge
Project Architect

Registered Architect, 
Minnesota #16355

Certified Interior Designer

North Dakota State University,    
Bachelor of Architecture

29 Years of Experience

St. Cloud, Minnesota, Office

Dan has extensive experience in projects for municipal, county, and 
state governments.  

Dan has proven his ability to work with different groups throughout 
the planning, design, and construction of a project to ensure the final 
product exceeds the client’s expectations and follows budget and 
schedule guidelines. 

Dan has served as Principal and Project Architect on many projects 
during his career, ranging in size from very small additions up 
to 330,000 square feet.  He has experience with a wide range of 
construction types, including wood frame, pre-engineered steel, 
masonry, steel, pre-cast concrete and poured-in-place concrete.

Dana has over 21 years of experience as a Job Captain and Project 
Manager.  He excels at creating details and construction documents 
that address the needs of the owner.  In addition, he has a proven 
ability to communicate with contractors and assist with keeping 
projects on-schedule and under budget.

Dana Dahl
GLTArchitects 
Project Manager

St. Cloud State University, 
Bachelor of Arts- American 
Studies with emphasis in 
Heritage Preservation 

St. Cloud Technical College,
Associate of Applied Science- 
Architectural Construction 
Technology

21 Years of Experience

St. Cloud, Minnesota, Office
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resumes of key personnel

Scott Thomas
Mechanical Engineer
Cain Ouse Associates

Professional Engineer, 
Minnesota # 21659

25 years of experience

Scott joined Cain Ouse Associates in 1991 and shares full partnership 
with Jay Cain and Wallace Ouse.  He will be the Mechanical Engineer 
on this project.  Scott’s extensive mechanical engineering experience 
crosses many types of commercial and institutional projects.  He is 
very focused on energy-conscious and green design concepts.  Many 
of his projects incorporate energy recovery system and geo-source 
heat pump designs.

Scott was responsible for the mechanical engineering for GLTA’s 
Stearns County Service Center project.  He selected an all-electric, 
geo-thermal heat pump system as the primary heating and cooling 
system for the building.  Due to the high water table at the site and the 
high conductivity characteristics of the soil, a horizontal “slinky” field 
was used in lieu of a more expensive vertical well field.  This reduced 
the projected payback for the system to less than three years. 

Jay Cain
Electrical Engineer
Cain Ouse Associates

Professional Engineer, 
Minnesota # 12637

36 years of experience

Jay is one of the founding partners of Cain Ouse Associates and 
will serve as the Electrical Engineer on this project.  His electrical 
engineering experience includes a wide variety of project and 
system types.  He has experience in electrical engineering design 
for numerous nursing homes.  Electrical system design types 
include normal power distribution and  communication systems, with 
extensive experience in lighting design.  

Jay has the classic balance between the expected conservative 
engineer, adhering to concepts of energy conservation, and the 
artistic lighting designer creating illuminated environments appealing 
to the eye but not disruptive to the economy.  Additionally,  he designs 
the typical life safety and communications systems that are present on 
every project.  He creates engineering designs that exceed owners’ 
expectations and keep projects within budget limitations.  

Among other projects, Jay worked with GLTArchitects on the design 
of the Stearns County Service Center.  As the electrical engineer, Jay 
ensured that the artificial lighting systems would work with the natural 
daylighting that was incorporated in the building.  Lighting systems 
are tied to sensors to dim or turn off the artificial lighting when not 
needed.  
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resumes of key personnel

Kesh P. Ramdular, PE
Principal & Project Director
Structural Engineer
Larson Engineering

Professional Engineer, 
MN Registration #16256

Bachelor of Science in Civil Engineer-
ing (BSCE), University of Minnesota, 
Institute of Technology

30 Years of Experience

Kesh Ramdular has 30 years of experience in structural engineering 
and operates Larson Engineering’s corporate office in Minnesota. 
In the role of project director, he provides project managers with 
sufficient personnel and equipment to accomplish their required 
tasks. He also serves as a quality control representative to provide 
independent evaluation and review of structural calculations, 
assumptions, and code requirements for projects. Kesh has 
performed detailed inspections that consist of analysis of structural 
systems, building material selection and formal written documents of 
these findings.

Kesh’s project experience includes working with all standard structural 
systems such as steel, concrete, masonry, and wood. His designs 
incorporate the needs of his clients as well as the requirements of 
codes and regulations. His experience allows him to create quality 
and cost-effective designs within prescribed schedules. 
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similar project experience

Sartell Public Works
Sartell, MN

This 23,000 s.f. vehicle maintenance 
and storage facility was completed 
in July of 2006.  The smaller office 
portion of the building contains 
staff offices, a conference room, 
locker rooms, and a break room.  
The larger vehicle storage portion 
of the building includes 18 vehicle 
storage bays, 1 wash bay, 3 repair 
bays, including 1 with an in-floor lift, 
parts storage, and general storage 
space. The precast concrete 
building structure is designed to be 
expanded without affecting the on-
going operations of the facility.

Other project components included 
a large steel and fabric sand/salt 
storage structure, tree nursery 
space, exterior storage yard, 
and remodeling of an existing 
adjacent bus storage building for 
cold storage and use by the Parks 
department.  A storm water retention 
pond was expanded on the site to 
control site runoff.  This project was 
the first element of a larger Public 
Safety Long-Range Plan to be 
implemented. 

Sartell Public Works/Fire 
Hall Long-Range Plan 
Sartell, Minnesota

This study analyzed the space 
needs of the fire department, public 
works department, and police 
department. The existing facilities 
were reviewed and options were 
explored to expand or relocate 
the buildings.  Land use was also 
evaluated to determine if additional 
land acquisition was required or if 
current city property was adequate.  
A final master plan was developed 
to identify how the city could best 
provide facility space to meet current 
and future needs.  Costs for each 
component were established for 
use by the city to budget for these 
improvements.  Implementation will 
occur as funds become available.
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similar project experience

Benton County 
Public Works Facility
Foley, MN

The Benton County Public Works 
facility houses offices, parts, tire, 
and sign storage, vehicle storage, 
and vehicle repair spaces.  The 
insulated precast concrete panels 
proved to be a cost-effective and 
durable construction system for this 
facility.

An interesting feature of this building 
is the drive-through wash bay.  This 
allows snow removal equipment to 
be driven into a heated space, be 
washed to remove salt and sand, 
and then be immediately relocated 
to the heated vehicle storage area.  
The vehicle storage area has room 
for 18 large vehicles, which include 
dump trucks, graders, and front-
end loaders.  In addition, there is a 
repair bay with an overhead crane 
for making major vehicle repairs, 
as well as frame straightening 
equipment in the floor for repairing 
snow plows.  The wash bay and 
repair bays feature in-floor heat and 
there are continuous trench drains 
throughout the facility.

A mechanical exhaust system was 
incorporated into the building.  This 
features hoses that can be attached 
directly to the vehicles to prevent 
harmful fumes from entering the 
building.  A centralized oil distribution 
system was also installed.
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MTC Operations Center Expansion, St. Cloud, MN
This project consisted of an 80’ x 86’ addition to an existing maintenance facility.  
The 6,800 square foot addition accommodated drive-thru vehicle bays which 
enhanced the MTC’s ability to repair and maintain their fleet of buses as well 
as provided additional bus storage space.  This project included upgraded 
lighting and ventilation systems.  Exterior materials were selected to match the 
existing façade.

MTC Operations Center, Maintenance Expansion, St. Cloud, MN
This project provides three maintenance bays, a wash bay, and additional bus 
storage space.  The exterior materials of the addition were selected to match 
the existing structure.

Stearns County Highway Dept. Addition & Remodel, Waite Park, MN
Administrative meeting rooms, staff offices, locker rooms/toilets, and 
conference rooms were reconfigured. Additional small vehicle maintenance 
bays were also included. Additions included an expanded large public meeting 
room and large staff breakroom.

Camp Ripley OMS #11, 19, Little Falls, MN
The Camp Ripley OMS 11, 19 facility serves as a vehicle maintenance facility 
for a wide variety of military vehicles. The eight double bays can accommodate 
16 vehicles simultaneously. Special exhaust systems, lubrication equipment, 
and other overhead systems make this facility extremely functional. Support 
spaces include offices, parts storage, battery room, electronic equipment 
repair room, and staff toilets and locker spaces.

Sartell / LeSauk Fire Station Expansion, Sartell, MN
The Sartell / LeSauk Fire Station Expansion project will include adding four drive-
through vehicle bays as well as staff support spaces and a back-up emergency 
operations center for the police department to the existing apparatus bays and 
township hall.  This project is currently in the design phase awaiting funding.

Willmar Municipal Utilities Long-Range Plan, Willmar, MN
GLTArchitects is currently completing a long-range facilities plan for Willmar 
Municipal Utilities.  After analyzing the client’s current and future space 
needs, a number of campus plan options were generated.  The option that 
was selected combines the vehicle storage and maintenance spaces and the 
office spaces in one building.

Isanti County Highway Department, Cambridge, MN
This project consisted of a 3,8000 square foot addition to the highway 
department maintenance facility as well as HVAC and electrical upgrades 
within the existing building.  The addition consists of administration offices, 
work rooms, testing laboratories and parts storage.

MTC Operations Center Expansion

similar project experience

Camp Ripley

Willmar Municipal Utilities
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City of Sartell
Ms. Patti Gartland
City Administrator
City of Sartell
PO Box 140
Sartell, MN  56377
Phone:  320-253-2171
Fax:  320-253-3337
E-mail:  patti@sartellmn.com

Metro Bus/MTC
Mr. Dave Tripp, Executive Director
Metro Bus
665 Franklin Avenue NE
St. Cloud, MN  56304
Phone:  320-251-1499
Fax:  320-251-3499
E-mail:  dtripp@stcloudmtc.com

Stearns County
Mr. Ralph Braegelmann
Stearns County Facilities Director
Stearns County Administration Center- Room 25
705 Courthouse Square
St. Cloud, MN 56303
Phone: 320-656-3611
Fax: 320-656-3977
E-mail: Ralph.Braegelmann@co.stearns.mn.us

Our firm’s strength will be verified by the references listed below. Please feel free to 
call them at any time to inquire about:

*  Our RESPONSIVENESS to their schedules
*  Our SOLUTIONS to their challenges of people, spaces, and image
*  Our EFFECTIVENESS in establishing and maintaining budgets
*  Our CONCERN for project completion and client satisfaction

project references
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fee statement

GLTArchitects will provide the requested architectural/engineering 
services for a fixed fee of $30,000.  The fee consists of the following 
components:

GLTArchitects               $21,000
Larson Engineering (Structural)           $4,500
Cain Ouse Associates (M & E)        $4,500
                                                             ________
Total fee                         $30,000  

The fee breakdown by phase is as follows:

Schematic Design      $6,000
Design Development      $7,500
Construction Documents                                  $10,500
Bidding        $1,500
Construction Contract Administration               $4,500
                                                                      ________
Total                                            $30,000

Reimbursable expenses are not included in the fee above and will be billed as 
a separate line item.  Attached is a breakdown of the reimbursable expense 
charges.  For this project, the vast majority of expenses will be the printing of 
the construction document plans and specifications.  If you choose to have 
the Construction Manager provide the printing of the documents, that expense 
would then come from them, rather than from the A/E firm.        
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fee statement

REIMBURSABLE EXPENSES
Effective through December 31, 2010

Below is a listing of some of the reimbursable expenses that might be 
encountered.

 DESCRIPTION                COST

 Large Format Prints:

  18 x 24       .75

  24 x 36   1.00

  30 x 42   1.50

 Photo Copy                 .075

 Computer Plots

  Bond (B & W):

   8 1/2 x 11    .75

   8 1/2 x 14 1.00

   11 x 17  1.50

   18 x 24  2.00

   24 x 36  2.50

   30 x 42  3.00

   36 x 48  3.50

  Color Bond:

   8 1/2 x 11 3.00

   8 1/2 x 14 3.50

   11 x 17  4.00

   18 x 24  5.00

   24 x 36  8.00

   30 x 42              10.00

   36 x 48              12.00

 Mileage      .50.5/mile

The following items will be billed at the cost charge to GLTArchitects: 
 Out-of-Office Printing
 Long Distance Telephone
 Postage 
 Delivery Charges
 Auto Rental
 Other Transportation
 Parking
 Meals
 Lodging
 Photographic/Typeset
 Supplies
 Codes, Inspector Review
 Legal

The following can be provided at a cost negotiated with Owner:
Models, Presentation Drawings, Photography and Associated Materials


